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People needs
Community needs
Nationwide challenges
Context analyse

Providing a safe & inclusive space 
for young people to be themselves, 
develop and stay away from 
negative influences

Needs Assessment

Increased engagement in learning, improved 
attendance and overall retention through 
connecting positive learning experiences in 
sport to the broader education environment

Providing a universal framework 
for learning values, contributing to 
the development of soft skills 
needed for responsible citizenship.

Providing an alternative approach 
to engage individuals  from 
mainstream education approaches

Planting Seeds 
Apprenticeship

Skatepark 
Construction

Edu-Skate

Recreational programme(s)
- Open sessions

Educational programme(s)
- Homework club
- English lessons
- Edu-Skate: life skills
- Apprenticheships
- Enrichment activities
- Excursions

- Life skills (11)
- Self Determination Theory’s benefit
- Positive Youth Development (PYD)
- Social-Emotional Learning  (SEL)

- Aspiration to grow in the model
- Entrepreneurship 
- Profesionnal skills development

Good Health &
Well-being
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Community 
Development and 

Social Cohesion
Decent Work and 
Economic Growth

Enabler(s)

Accelerator(s)

Need(s)

Independent 
Skatepark 

Construction

Edu-Skate
Worldwide

Network

Community 
Leadership 

Awards

Community 
Engagement

Vocational programme(s):
- Enrichment activities
- Local employment
- Planting Seeds Apprenticeship

Community Building programme(s):
- Events
- Local Employment
- Excursions

- Local ownership
- Sound gender relations
- Positive role models

Enabler(s)

Activities

Short-term 
Outcome

Medium-term 
Outcome

Long-term 
Outcome

Needs

Quality Education Gender Equality

Programmes in place to reach 
output

Roots problems to identify

Competence, Agency, Values
Programming Goals (output)

SDG Goals

5 pillars

Thriving communities & individuals
Improve the lives of our service users by tackling poverty in all its sense
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